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SELF-EMPLOYMENT
ASSESSMENT QUESTIONNAIRE

Applicant Name:
Date:

People might not get all they work for in this world, but they must certainly work for
all they get.
- Frederick Douglass

A. Your Business Venture
1. Briefly describe your self-employment/business idea.

2. Will your business be in partnership, a sole proprietorship or will you incorporate?

3. Where and when do you plan to launch your business?

4. What is unique and special about your business?

5. Why will your business be successful?

6. Have you spoken to other people in this type of business about their experience,
challenges and successes? If so, what were their responses?
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B. The Market / Customers
1. Please explain who needs your service or product and why?

2. Who is your target customer?

3. What is the size of the market you wish to sell to?

4. What would make a customer want to choose your product or service over other
choices available?

5. Have you interviewed potential customers? What has been the response?
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C. The Competition
1. Who are your competitors? Please list examples.

2. How will your business be better than theirs?

3. What is similar and what is different about your business?

4. Have you identified the competition’s strengths and weaknesses? Please explain.

5. What have you learned from your competitors?
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D. Your Business Experience
1. Do you have previous management, business education or experience? If so, please
explain.

2. Have you considered working for someone who owns the kind of business you are
interested in? What makes working for yourself the better option?

3. What challenges and weaknesses will you have to overcome to make this business a
success?

4. What is your back-up plan if your business is not successful? Please explain.
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E. The Entrepreneurial Personality
1. Do you like starting new and challenging activities? Please give examples.

2. Do you usually stick to your plans even if others discourage you? Please give
examples.

3. Do you prefer to take a leading role in most situations? Please explain.

4. How do you solve problems?

5. Do you enjoy sales? Please give examples of your sales experience.
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F. Informational Interviews
I not only use all the brains that I have, but all that I can borrow.
- Woodrow Wilson

“Learning from the mistakes of others” is especially vital in the unforgiving world
of small business ventures. Therefore, we require all Self-Employment applicants
to conduct at least three informational interviews with successful entrepreneurs
in a similar or related business as your own. A suggested information interview
format follows:
Name and position of person interviewed:
Date interviewed:
Business:
Nature of business:
Date business established:
1. What made you go into business for yourself?

2. What was hard about it?

3. What was surprising about it?

4. What do you really enjoy about having your own business?

5. What skills are needed to successfully operate a business?

6. What advice would you give to a person wanting to start their own business?
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